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What kind of school is Bygrove?

Bygrove Primary School 
is a one form entry 
primary school with 
nursery provision. We 
welcome all children. 



What kind of school is Bygrove?

Our Vision
Our vision is expressed as a set of six promises we make to every 
Bygrove child. 

To all the pupils at Bygrove Primary School, the staff and governors at 
Bygrove promise you that by the time you leave us:

► You will love learning new things, feel ready of the future & want 
to keep on learning more;

► You will know what it feels like to be good at something & have 
achieved your very best;

► You will understand just how incredible you are, believe in 
yourself and have confidence & resilience to follow your dreams;

► You will feel part of your community and proud of your school & 
inspired to make a difference.

► You will have known friendship and learned how to get along 
well with other people;

► You will have grown healthy and strong and understand how to 
look after your body and mind;



What kind of school is Bygrove?

Bygrove is a one-form entry primary school with a distinctive 
character. Staff & pupils are ambitious & confident – performance 
at KS2 shows our pupils consistently outperform their national peers 
& make significantly more progress – and yet we are small enough 
to feel like a big family. 

Our pupils are at the heart of everything we do. They are happy, 
friendly & well-behaved & they love learning.  Everyone here feels 
like they belong and it’s this that gives us the platform to succeed.  



What is SEND?
SEND stands for Special Educational Needs and Disabilities. 

Children have SEND when they:

● Don't make sufficient progress despite specially planned work.

● Have literacy and numeracy difficulties impacting learning in 
other subjects.

● Have ongoing emotional or behavioural difficulties disrupting 
their and others' learning.

● Have sensory or physical differences affecting their learning.

● Struggle with communication or interaction.

● Have a disability hindering their use of mainstream school 
facilities generally provided for their age.



Who has responsibility for SEND?
Special Educational Needs and Disabilities Coordinator (SENCo): 
Isha John

How to Contact Isha:

● Isha is often available for informal discussions at the school 
gate and in the playground at the start and end of the 
school day.

● She can also be contacted via the school office at 020 7538 
4925 or by emailing admin@bygrove.org.uk

Isha’s Key Responsibilities Include:

● Liaising with external agencies to secure advice and support
● Providing specialist guidance
● Coordinating training to meet diverse needs
● Ensuring parents are actively engaged in the support and 

planning for their child

Addressing Concerns:
If you have concerns about your child, please speak with their 
class teacher first. Following this initial discussion, the class 
teacher may direct you to speak with Isha.



How do we identify SEND?

● Initial concerns around a potential barrier to learning are 
raised by teachers or parents. 

● Teachers will start to complete an initial assessment (with 
the support of parents) to help identify the specific needs, 
this may include looking at samples of work, classroom 
observations or the use of screening tools. 

● Following this assessment, the SENCo and class teacher 
devise a plan of additional in-house intervention 
programmes and in class adjustments /quality personalised 
teaching. 

● This initial assessment, alongside the child’s and parents’ 
views are used to decide whether the child needs 
personalised teaching and in class adjustments, in addition 
to the high quality teaching that is already provided. 

● This programme is reviewed termly (Assess, Plan, Do, 
Review) and judgements are made on the effectiveness of 
interventions and in relation to the child’s progress. 

● Parents are informed prior to referrals to outside agencies. 



The prevalence of need at Bygrove

The four broad areas of SEND need are:
● Cognition and Learning (CL): e.g., dyslexia, dyspraxia, global 

learning delay.
● Communication and Interaction (CI): e.g., ASC, 

developmental language disorder (DLD), speech and 
language difficulties.

● Social, Emotional, Mental Health (SEMH): e.g., ADHD, 
difficulties with regulating emotions.

● Physical and/or Sensory needs (PI): e.g., visual/hearing 
impairments, epilepsy.



The prevalence of need at Bygrove

Many of our children with SEND have additional areas of need beyond 
their primary need.

This year, the most prevalent primary area of need is Communication 
and Interaction.



Bygrove’s SEND by year group and primary area of 
need  (July 2025)



SEN Support and EHCPs

SEN Support
● SEN Support is the first stage of support for most children 

with SEN.
● This support is primarily focused on educational needs 

and is provided by the school, including things like small 
group work, individual learning programs or extra help 
from a teaching assistant.

● The needs of most children with SEN will be met through 
this support.

Education, Health and Care Plan (EHCP)
● An EHCP is a legal document for a child with complex 

needs that cannot be met by SEN Support.

● It is reserved for a minority of children with very complex 
or severe needs.



Education, Health and Care Plans (EHCPs)

● This year, the number of EHCPs at Bygrove has increased from 
21 to 30

● Isha has worked closely with parents and the school has 
submitted 2 Education Health and Care Needs Assessments 
(EHCNAs). 

● These assessments have been supported by reports from our 
Speech and Language Therapist and our Educational 
Psychologist. 

What is an EHCP? 

(Information from the Council for Disabled Children)



% of children with Educational Health and Care Plan 
(EHCP) or SEN Support (2025-2026 compared to 
2024-2025) 

2024-2025

2025-2026



How are children with SEND taught?

● Our primary means of supporting children has been 
through quality first teaching, with carefully 
differentiated lessons and resources to meet the needs 
of all our learners.

● We aim for children with SEND to remain in the class 
unless there is a need for them to receive a bespoke 
curriculum. This has ensured they are working under the 
supervision of their teacher and continue to develop 
relationships with their peers.

● This year, no children have had a 1:1 teaching assistant. 
We have done this by carefully planning activities so 
that children with SEND work with a range of adults 
within the classroom. This ensures their needs are being 
met while also building their independence and 
resilience.



● This year, a small number of pupils have been supported 
through our specialist learning space.

● This provision has provided the children with a tailored 
curriculum and environment to support the 
development of their engagement, communication, 
and sensory needs. 

● Five TAs, who have received specific training throughout 
the year, have run the provision on a daily basis. 

● Isha has overseen the planning and delivery of the 
curriculum in the Specialist Learning Space and has 
been supported in this by:

● Elaine (Phoenix Outreach Teacher)

● Maggie (Athena Unit)

● Deniece (Speech and Language Therapist)

How are children with SEND taught?



How is learning adapted?

Communication and Interaction
Text-to-speech software
Touch typing
Visual timetables
“Now and Next” boards
Small group work
Widgets

Cognition and Learning
Pre teaching
Revisiting prior learning
Concrete resources
Small group work
Widgets
Sensory stories
Task planners

Social, Emotional and Mental Health
Brain breaks
Sensory areas
Small group work
ELSA support
Books of success

Physical and/or Sensory Needs
Seating arrangements
Large text
Fine motor skills interventions
Typing
Ear defenders

Teachers at Byrgove are reflective practitioners who regularly 
adapt their teaching to cater to the needs of children in their 
class. 
Below are some examples of how this has been done this year. 



Who have we worked with this year?
Some children with SEND needed specialist support this year. The 

services and experts who supported us include:

● Speech and Language Therapist (Deniece) – one day/week
● Educational Psychologist (Monifah and Niamh) – 18 sessions/year
● Phoenix Outreach Team (ASC) (Elaine) – half-termly visits
● Letta Specialist Provision Lead (Maggie) - fortnightly visits
● Stephen Hawking Outreach Team (Rachel) – termly visits
● THEWS (Petra and Katia) - 6 sessions/year
● CAMHS (Child and Adolescent Mental Health Service) – 

assessment after referral

● Occupational Therapist – assessment after referral

● School Based Social Worker - (Sabina) - one day/week

● BASS (Donald) - assessment after referral

● QToTD (Kris) - termly visits 

The SENCo has organised the work of these professionals in school. 
They usually work closely with the child for a short time and then 
provide recommendations on how to work with the child.



How do we support children new to the school?

Starting in Nursery and Reception (Early Years)
● We conduct home visits before children start in Early Years this 

meeting gives parents the opportunity to raise any concerns. 
● New children are closely assessed via observation during the first 

half-term. These observations inform ongoing assessment and 
have identified unknown learning barriers.

Starting in Years 1 – 6
● Families have an admissions meeting before starting.
● The SENCo also meets with parents if requested or deemed 

necessary by the Headteacher. 
● Children transferring from Year 1 upwards are informally assessed 

in reading, writing, and maths upon entry. We contact the 
previous school for information on any concerns or special 
educational needs.



How do we assess and review SEND pupils?

● We follow the graduated approach of Assess, Plan, Do, Review 
(APDR) set out in the  2014 SEND Code of Practice to address 
children's specific needs.

● Children’s needs are regularly assessed and reviewed every 
term.

● Parents receive learning plan copies and are encouraged to 
share thoughts in parent consultations.

● Progress and attainment are monitored through termly pupil 
progress meetings where teachers and senior staff review every 
child's progress and plan interventions. 

● Behaviour records are monitored to identify and support children 
with social or emotional difficulties. 

● Parents can meet with the class teacher or SENCo at any time 
regarding concerns; interpreters are offered when needed.



How do we obtain Pupil Voice?

We value pupils' opinions on their education and want to know 
if they are finding learning difficult and what support would 
help. 

We gather pupil voice through various methods:

● Annual reviews 

● Learning walks

● One to one discussions 

● School council 



What support do we provide for specific needs?

The following few pages give information on the support that has 
been provided for children with specific needs. 

• Communication and Interaction

• Autistic Spectrum Condition (ASC)

• Cognition and Learning

• Physical and Sensory Needs

• Medical Needs

• Social, Emotional and Mental Health



Communication and Interaction

• Deniece, our Speech and Language Therapist, has supported 
us one day a week. She has worked with Isha and a range of 
support staff to deliver and develop interventions to support 
specific children.

• Rich opportunities for speaking and listening have been 
planned for and provided.
• In the early years, the environment is planned to ensure 

children have stimulating opportunities for free play, 
supporting language development. 

• In Years 1-6, children routinely work collaboratively with 
learning partners 

We use a speech and language screener called ‘Wellcomm’ to 
identify communication needs and to inform interventions.



Autistic Spectrum Condition (ASC)
● This year, in conjunction with parents, we referred three 

children for Autism assessments. 
● For children already identified as autistic, we partnered 

with Elaine, our Phoenix Outreach teacher. She supported 
Isha, class teachers and support staff.

● We also received regular visits from Maggie, head of the 
Athena Unit @ Hermitage, another Letta Trust school. 

● Staff have attended training at Phoenix School. 



Cognition and Learning

● All classes receive high-quality teaching. 
● Teachers use ongoing formative assessment to adapt 

planning to meet children's needs. 
● Interventions, planned and monitored by Isha, have 

supported children with specific needs, including Precision 
teaching for spelling/reading, intensive phonics and number 
awareness support. 

● Rachel (Stephen Hawking Outreach) visited termly to 
support specific children on the outreach caseload. 

● Monifah and Niamh, our Educational Psychologists, worked 
with specific children on strategies and interventions, 
supported teachers in evaluating provision and consulted 
with parents on home learning strategies.



Physical and Sensory Needs

• Children with hearing impairments have been supported by 
the qualified teacher of the deaf.

• Sensory circuits are planned in for children who might find 
them advantageous. 

• Where there is an area of concern, children are referred to 
the occupational therapy or physiotherapy services. The 
school puts any advice given into practice.

• Where children have identified physical needs, we have 
worked with the local authority specialist teacher to support 
children in accessing the curriculum, in meeting their personal 
care needs and providing training for staff.

(Please see our Accessibility Plan.) 



Medical Needs

• Children with identified medical needs such 
as asthma, allergies, epilepsy and diabetes 
have health care plans.

• We work with our school nurse to support 
children with medical needs when 
necessary. 



Social, Emotional and Mental Health

● We have a positive behaviour policy that enables the school 
to have a calm and positive ethos.

● We use the Zones of Regulation throughout the school to 
support children’s emotional literacy. 

● Our PSHE programme fosters emotional literacy, conflict 
resolution skills and self-awareness.

● Where children have additional difficulties, they may be 
referred to our Emotional Literacy Support Assistants (ELSA) for 
small group or 1:1 additional support. This year over 11 
children have accessed ELSA support.

● We work with THEWS to provide parent workshops and 
support. 



How are children with SEND included 
in school life?

• We strive to ensure that every child is able to 
access trips. We aim to provide additional 
adults or alternative transport where 
required. 

• Children with SEND take part in swimming 
lessons, workshops and year group 
performances. 

• We have a school council for children in 
Years 1-6. There is a SEND representative on 
the school council.



How do we involve the parents of 
children with SEND?

• We have an open house culture. Parents are welcome to 
make an appointment to see their class teacher or member 
of the senior leadership team to discuss any issue regarding 
their child at any point during the school year.

• Parents can contribute their views about their child’s 
education at parent consultations and annual reviews (for 
children with EHCPs)

• Parent agreement is sought before making any referrals to 
specialists.

• We have run coffee mornings to offer advice to parents of 
children with specific needs. This year coffee mornings have 
included information about specialist provision and 
emotional regulation.

• Parents of pupils who take part in sensory room interventions 
have been invited to ‘Stay and Play’ to observe strategies 
for supporting their child.



How do we support the transition of 
pupils with SEND to secondary school?

We work closely with our feeder schools to ensure that children 
have a smooth transition from primary to secondary. This includes 
the following activities:
• Initial meeting with parents when the child is in Year 5 to discuss 

secondary options.
• Meetings during Year 6 to plan transition activities.
• Individual/small group visits with key staff members.
• Parent/child meetings with primary/secondary staff to discuss 

needs.
• This year we supported the transition of Year 6s with SEND to the 

following schools:
• Mulberry Stepney 
• St Paul’s Way Trust 



What training have staff at Bygrove 
received?

The school places a high priority on training and developing staff 
so that all children receive high quality learning experiences that 
enable them to succeed. This includes:

• We have two TAs who are qualified Emotional Literacy 
Support Assistants (ELSA).

• Teaching assistants who work closely with key children receive 
training either in house or from external professionals to help 
them meet the needs of the children they work with. 

• The SENCo advises class teachers on successful approaches 
for the children in their classes with special educational needs.

• Specialist services who work with us often provide training on 
specific areas. (Please see: Which specialist services work with 
Bygrove?)



Where can I find the school’s policies?

• Our school’s policies are on the school 
website.

• Information about inclusion and SEND can 
be found here.

• A list of all the school’s policies can be 
found here.



Where can I find more information? 
The SEND information, advice and support service (SEND IASS) is a 
self-referring service which offers advice, information and support 
to parents or carers of children and young people with SEND. 
They can be contacted in the following way:

• Email: towerhamlets&city.sendiass@towerhamlets.gov.uk 

• Phone: 020 7364 6489 (Monday to Friday, 9am- 5pm)

• SEND IASS is at the Parents Advice Centre which is located at 30 
Greatorex Street, London, E1 5NP

• https://www.towerhamletsandcitysendiass.com/

What is the Local Offer?
The Local Offer helps you find information about what is available in 
Tower Hamlets for families, children and young people aged 0-25 
with Special Educational Needs and Disabilities (SEND). 

https://www.localoffertowerhamlets.co.uk/ 



How do I make a complaint?

● If you have concerns about your child's provision, the initial 
step is to discuss these with the class teacher. 

● If the class teacher's response is unsatisfactory, you should 
then arrange a meeting with the SENCo (Isha John). 

● Should the issue remain unresolved or if you require further 
details, the SENCo will refer you to the head teacher.

● If a satisfactory resolution is still not found at this stage, the 
complainant will be advised to consider submitting a formal 
complaint in writing to the head teacher. 

● The school's complete complaints procedure is available on 
the school website.


