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Maths has been an 
extremely popular EDP 
priority as teachers 
develop their mastery; 
pupil outcomes are 
outstanding

The first 20% - a clear focus 
on this group & a secure 
grasp of adaptive teaching

Leaders and teachers 
have embedded 
expertise in reading & 
writing across following 
last year’s EDP priority

Culture - leaders have 
worked hard to 
implement The Stebon 
Way with pupils and staff

Attendance - continues to 
lag behind pre-pandemic 
levels; still above local and 
national averages

The ‘Maths’ & ‘first 20%’ 
sections of the plan 
have been most 
successful

Challenge - maintaining and 
augmenting excellent provision for 
pupils with SEND as levels of need and 
numbers of children with needs 
continue to increase faster than 
funding and therefore staffing 

key 
messages

Attendance - continues 
to lag behind 
pre-pandemic levels; 
poorest attendance 
amongst our youngest 
learners


